
 

TOWN OF WOODSIDE 

 

Report to Town Council                                  Agenda Item 2   

From: Kevin Bryant, Town Manager           April 23, 2019 

  

SUBJECT: DISCUSSION AND ESTABLISHMENT OF AN AD HOC COMMITTEE ON TOWN 

VOLUNTEERISM 

 

 

RECOMMENDATION 

 

It is recommended that the Town Council establish an ad hoc committee 

charged with enhancing the experience of residents who volunteer their 

time to the Town of Woodside.  

 

 

BACKGROUND AND DISCUSSION  

 

In addition to the Town Council, Planning Commission and Architectural 

and Site Review Board (ASRB), which are filled by volunteers who stand 

for either election (in the case of the Council) or appointment (in 

the case of the Planning Commission and ASRB, the Town is served by 93 

volunteers who serve on one of nine citizen advisory committees.  

Volunteer service has been part of the Town’s governing culture since 

incorporation in 1956. 

 

During the April 9th Town Council meeting, the Council heard from a 

former volunteer who suggested that the Town Council establish an ad 

hoc committee on volunteerism in the Town.  Broadly speaking, it was 

suggested that the ad hoc committee be charged to examine ways for the 

Town to do the following: 

 

1. Encourage volunteerism in the Town, 
2. Make the volunteer experience more fun and rewarding for those 

who choose to participate, and 

3. Find more and better ways to recognize volunteers for their 
contribution. 

 

ANALYSIS 

 

Staff believes that it is appropriate to invite citizens of the Town 

to make improvements to the volunteer environment.  It has been 

suggested that the goal of the ad hoc committee would be “the creation 

of a volunteer environment that is more rewarding, enables volunteers 

to achieve, and recognizes them more for doing so.”  Staff concurs 

that it is a worthy goal. 

 

If the Town Council would like to pursue this goal through an ad hoc 

committee, Staff suggests a Town-wide recruitment for a committee of 

nine individuals who would then select a chairperson.  Staff would 

also suggest that the Town Manager and one Councilmember serve as 

liaisons to the ad hoc committee. 
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The Council could give the ad hoc committee a deadline to report back 

with recommendations to the Town Council by December.  It is hoped 

that this could be accomplished in between four and six meetings. 

 

Credit for this idea belongs with the originator, who has devoted 

countless hours of her own time volunteering on the Town’s behalf. 

 

CONCLUSION 

 

With Council direction, Staff will begin the recruitment process for 

an ad hoc committee on Town volunteerism. 
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