
ATTACHMENT A 
 

TOWN OF WOODSIDE 
TOWN COUNCIL FINANCIAL MANAGEMENT POLICIES 

2010-11 ANNUAL COMPLIANCE ASSESSMENT 
 
 
1. The annual budget must be balanced. 
 

The 2010-11 Adopted Budget, approved by the Town Council on June 22, 2010, was 
balanced and remained balanced with all subsequent adjustments during the fiscal 
year. 

 
2. Adequate reserves must be developed and maintained, including a minimum reserve 

of fifteen percent of estimated operating revenues for the Town’s General Fund. 
 

General Fund reserves were $2.24 million as of June 30, 2011, a level equal to just 
under forty-three percent (43%) of operating revenues, well in excess of the mandated 
fifteen percent target. The target was exceeded throughout the fiscal year.  

 
3. One-time revenues and resources should not be used to support ongoing operations. 
 

One-time revenues and resources were not used to support any ongoing operations 
during 2010-11.  

 
4. The following areas should be self-supporting, including appropriate overhead costs: 

⇒ Development services activities 
⇒ Recreation 
⇒ Maintenance and assessment districts 
⇒ Enterprise funds 

 
With the exception of Development Services, all of these programs and activities were 
self-supporting during 2010-11. Development services activities include the functions 
of the Planning and Building Department and the Public Works Department that 
support the processing of building permits, site development, and other permits and 
the approval of permits and applications by the Planning Commission and the 
Architectural and Site Review Board. The Town Council adopted a new fee schedule 
which became effective on March 28, 2011.  A primary objective of the new fee 
schedule is to make development service activities self-supporting.  The fee schedule 
was in effect for one quarter of the 2010-11 fiscal year and will be in effect for all of 
2011-12.  
 

5. Operating and capital budget items should be clearly distinguished and preferably 
reported separately. 

 
Operating and capital items were clearly distinguished and reported during 2010-11. 

 
6. Assessment districts must be reported separately by fund. 
 

The Town's two assessment districts (Town Center Sewer and Woodside Road-Whiskey 
Hill Road Parking Assessment Districts) were reported separately by fund. 
 

7. Overhead costs should be allocated to all functions on a fair basis. 
 

The Town developed and implemented an overhead allocation process during 1992-93 
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that has been fairly applied in each ensuing fiscal year, including 2010-11. 
 

8. Interfund transfers and loans, regardless of duration, should be explicitly authorized 
by formal Council action and incorporated into the budget approval process. 

 
All interfund transfers and loans were formally authorized by Town Council action 
during 2010-11. 
 

9. Annual debt service should be provided for on a priority basis. 
 

The General Fund’s debt was fully paid off during 2006-07 and the Town Center Pump 
Station debt was fully paid off during 2009-10. The special assessment district debt 
service payments were budgeted at the full level required and were paid pursuant to 
the appropriate debt service schedules. 

 
10. Debt should be issued only to support capital costs and not operating expenses of the 

Town. 
 

No debt was issued during the fiscal year.  
  
11. Revenues and expenditures should be estimated on the basis of reasonable and 

conservative assumptions. 
 

This policy was applied to all revenue and expenditure assumptions used to develop 
and update the 2010-11 budget, for all funds.  

 
12. The Town Council should conduct a comprehensive review of the fiscal status of the 

Town on a quarterly basis. 
 

The Town Council conducted the 2010-11 First Quarterly Budget Review on October 
26, 2010, the 2010-11 Mid-Year Budget Review on January 25, 2011 and the 2010-11 
Third Quarterly Budget Review on June 14, 2011. 
 

13. Modifications to the Town Budget should be made only by resolution of the Town 
Council and should only be considered within the context of a formal monthly or 
quarterly review of the Town’s budget status. 

 
The 2010-11 budget was modified two times during the year, via formal resolution on 
the Town Council's agenda, in tandem with either a formal monthly or quarterly 
review of the Town’s budget status. 
 

14. The Town will incorporate a five-year financial planning model into all of its fiscal and 
programmatic decisions. 

 
The Town developed a Five-year General Fund Forecast Model as the 1993-94 Proposed 
Budget was developed. It has been incorporated into the financial planning and 
management processes of the Town. Additionally, a similar five-year model has been 
developed for the five funds that comprise the Town's road program. Both models are 
updated two to three times a year, as revised forecast data is developed. The models 
are used to determine the long-range impact of current financial decisions. 
 

15. The five-year model will be updated and reviewed by the Town Council on at least a 
semi-annual basis and whenever a significant proposal that will impact Town finances 
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is considered. 
 

The five-year model was updated and reviewed by the Town Council on three 
occasions during 2010-11. The first update was during the First Quarterly Budget 
Review in October 2010, second was during the Mid-Year Budget Review in January of 
2011, and the third was in tandem with review of the 2011-12 Proposed Budget in June 
of 2011. 

 
16. A detailed financing plan will be adopted by the Town Council prior to the final 

approval of any capital project. 
 

A complete financing plan was developed and approved in conjunction with the 
approval of each of the Town's capital projects.  

 
17. The Town's compliance with these financial management policies will be assessed on 

an annual basis as part of the annual audit and presentation of the audited General 
Purpose Financial Statements and Management Letter. 

 
This report represents the Town's assessment of its compliance with the financial 
management policies during 2010-11.  

 
18. No phase of a capital project should be initiated until all the resources required for its 

completion are available to the Town. 
 

The Town undertook road rehabilitation projects during 2010-11. The Town Council 
approved specific budgets for these projects, incorporating all necessary phases and 
identifying the supporting funding prior to the initiation of any individual phase, in 
keeping with this policy.  The Council also elected to postpone for at least one year 
the Woodside Library Renovation Project to ensure compliance with this policy. 

 
19. A Request for Proposal (RFP) shall be issued whenever the Town desires to obtain 

outside services of significant scope, unless specifically waived by the Town Council, 
in order to ensure that the Town can obtain the highest quality service at the most 
competitive cost level. The Town Manager will ensure that decisions regarding the 
issuance of an RFP are brought to the Town Council in a timely manner. 

 
The Town complied with this requirement during 2010-11 for such projects as the 
website redesign project and the environmental review for the General Plan Update.   

 
20. The annual budget must include an appropriation for the interest expense on all 

short-term debt and must be amended, as required, at the time of debt issuance to 
provide for this cost. 

 
All short-term debt was retired as of June 30, 1997 and no new short-term debt was 
assumed during 2010-11. 

 
 
 
 
Dated:  December 2, 2011 


